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> Why is engagement important

Fo

Implementation Positive
Commitment Increased of desired and behavior change
creation awareness needed patterns + social
strategies innovations

Active
engagement
and
participation of
stakeholders

SCALJBUR



Key local
dialogue
platform
with a
flexible set-

Create a
shared
vision

Identify
and invite
participant
s based on

interest

SCALJBUR

> SCALIBUR Biowaste Clubs
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> Examples of pilot activities

Separate collection of Smart collection with Implementing PAYT
biowaste from open sensors on bins schemes in the
markets HoReCa sector
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> What did we do in SCALIBUR
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U Exhibition to increase awareness on circular
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products and business models from local
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> National Replication
National Action Manuals
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> Learnings
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> Challenges & Solutions

Challenges Solutions

»  Stakeholders with limited v~ Align biowaste club activities with stakeholders’

time/budget to spend on daily work & motivations as closely as possible
extra activities V" Design activities as support for their work
»  Limited local leadership v Find potentially motivated stakeholders & create
interest with them
»  Lack of motivation from v" Individual approach, identify problems (not
stakeholders solutions), smaller groups & informal setting,
incentivise households & HoReCa
» Legislative & regulatory V" Bring stakeholders together with policymakers
barriers for urban biowaste | v~ Speak with a common voice on national level across
valorisation cities and regions

~  Local politics and v Involve different policy actors, departments etc
SCAL][BU R administrative barriers
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> Action weeks in Albano and Kozani

Circular Economy Week, Albano
17.522-20.5.22

Climate Neutral Week, Kozani
30.5.22- 5.6.22
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> Citizen activities: Kozani
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> Engaging local champions

Local champions are (groups of) citizens that are very active locally on topics of
sustainability, neighbourhood improvement or social innovation.

Local champions can be start-ups, businesses, social movements & individual
citizens

These were engaged in the action weeks and the Biowaste Clubs and their
stories shared through different channels.
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What's next?



> What's next in biowaste

stakeholder engagement? .

#CEstakeholderEU

European Curcular Economy Stakeholder Platform
A joint

itiative by the European Commission and the European Economic and Social Committee
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