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Come iImpostare ed elaborare una
progetto di investimento vincente.
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Bioeconomia Circolare Urbana:
una grande opportunita

NON ANCORA




L’economia
circolare é,
prima di tutto,
ECONOMIA
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Per creare I'infrastruttura economica bisogna...
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Come muoversi per ottenere finanziamento

Scegliere lo
strumento di

Due
Diligence

Scegliere la

tecnologia

Investimento
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Basic principles observed

Technology concept formulated

1) Capire |l
progetto da
un punto di

Experimental proof of concept

Technology validated in laboratory

Technology validated in relevant
environment (industrially relevant
environment)

vista
tecnologico

Technology demonstrated in relevant
environment (industrially relevant
environment)

System prototype demonstration in
operational environment

System complete and qualified

Actual system proven in operational
environment (Competitive
manufacturing, commercialized)
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1) Capire il progetto
da un punto di
vista tecnologico

Se siamo una Piccola
e Media Impresa...

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
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1) Capire il progetto da un punto di vista

A WEEEKLY ILLUSTRATED JOURNAL OF SCIENCE

I3 S o gromnd
OF Natare frusls v mind wliod s for ape"—WossawarTa

THURSDAY, NOVEMHEER 5 138
| Ekeetmd A
NATURE : APHORISMS BY GOETHE
ATURE! We sm ssrmsmied and emieaced
by het @ powerless 10 separite
e, anul powerless tu penetrate Leyo
Withost askng, or waming, she ez
B cedding dance, aml whils ws o
B, and deop from her arees
Bhe s evee shaping vew forms: what i has
Bt hwon ; what has been, comtes Dot aguin
Ring & new, wed yet noaght but the ofd
EWe Fre in her midst and know her not
pessaorly speaking 30 us, bul betrays not her
W& constantly act upon ber, and yet
pes her
Bine ove thing she seems 30 aim o in [ne
Bt ahe cares nothing Soe mdivalusl, S
Wilding up and desroying; bet her w
Macresiléc
Her Mo is in her children; but whees in the moth
Be is aly antiv | workingap the most un
BSterial into utser opposites ; mariving, withoul a trate

irsedves from

Ber,
* uy up iveo
wbl we are

£ effor, 1 podfection, ot the most exact peecinion, |

Bough always veded under & certain softnesh
PEach of her works has an essonce of its owm;
Beh of der phenomena o sgecihal chamcterdsation
wd yet their
IShe perfocos 4 play | we ki
Pherelf, and ywt she acis for us, thn loskesson
Plocessant life, developreess, and movement we
# hee, ben she advamces not.  She changes for ever
W ever, and rests oot @ moment,  Qsievude s
Inconceivable to her, and she Bax lud her cune
upsa rest. She s frm. Her =eps are mearared,
her cxceptions rave, her laws sackaegeatle

£he has always thowghs and abways thinks ; though

drversity is in unity.

ot whether she sees

nol &% & man, bl as Nature, E£be broods over an |

have no power |

sllecomprehending dea, which 0o senching can
fnd oot

Mar 1 dwell in 3er wed
e she playy & e for
they win, Wab m

d se In them  With all
ces the mote
rien, that

the game is over bek

That which 3 most unmatural is sl Nateee ; the
cx of her genias
€, sees ler ho-

aupade  phulistinesn has a
Whinsa cannot see hex every
whers rightly,

She loves heesed, and der Inmmmerahle eyes and
f. She has divided
wen delght,  She
uf mew Capacities fee

s¥octions are fised wpon her
lersed that she way be
camen an emdlens yooceavior
ment 1o spomg up, that Ser mmeasialibe sympathy

Pl

may be samyol
in illoson.  Waaso destroys # in him

She rejol
self arad oehers, him she punshes weh the sierses
tymany.  Whow follows ber = &ith, hiss sbe takes
| 25 a child to her Losom
| Her cdildres are musmlerles.  To noae i she
her miserly ; bat she hos ber favos
| whexan abe aralens mech, and (o whose she s
poat sacvifices. Orver grastwess the spnaads  her
abiehd

She tossss her creatimen ost of =othingness, and
| 1l them not whesce they came, noe whither they
oo Tt their business %0 mun, sde knous the ol
)| Her mechanlsrs has few springs—btat they sever
ku' uut, are alwayy active and manifobl
TThe spectacle of Nature ls always waw, foe she is
always renewing the spectators  Lile s her mos
exquisie nvestion | and death i ber expent wo
trivance to got plesty of life

She wriprs sean in darkmess, and stakes him for ever
koaog for hght. She o s bun dependent vpon the
| earth, dull and heavy yot is always shaking him
watil he tenpls 10 soar above i

ey

11



2) Capire gli altri fattori di rischio

Come?

Legislativo e governamentale

* GAZZETTA
UFFICIALE

DELLA REPUBBLICA ITALIANA

Gazzetta Ufficiale della
Repubblica ltaliana

“ FUR-Lex
Eur-Lex

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
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2) Capire gli altri fattori di rischio

Economico

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836

Come?

Modello d’Affari,
Schema Canvas



3) Capire gli strumenti finanziari a disposizione
Cash-flow
Project type

assessment

characteristics Alternatives  Equity Grants Guarantees Debt

Research &
Developmen Pre-revenue Very high ()

® o o
t (R&D)

Pre-profit Very high () o ()
Pre-profit to profit High ()

Growth Profit Medium ‘




3) Capire gli strumenti finanziari a disposizione

Finanziamento azionario (equity), prestiti

Prestiti (loans), microfinanziamenti,
garanzie (guarantee) e capitale di
rischio (venture capital, equity)

The HOOP project has received funding from the Venture Cap|ta| y Angell del BUS|neSS
European Union’s Horizon 2020 research and innovation 15
programme under grant agreement N°101000836




3) Capire gli strumenti finanziari a disposizione

Occhio allatassonomia verde europea!

GLI OBIETTIVI AMBIENTALI DELLA TASSONOMIA EUROPEA

/.-' r : ’ : t l
1. mitigazione del cambiamento climatico @i 4. transizione verso I'economia circolare |
2. adattamento al cambiamento climatico @‘ . > drisihrshamies controllo “
» dellinquinamento
s . O ...
3. uso sostenibile e protezione delle risors 0 6 _ della biodi 3 e dell Py
driche e marine 8) . protezione della biodiversita e della =

salute degli eco-sistemi

Fonte elaborazione Laboratorio REF Ricerche

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836



4) Creare un report su descrizione e rischi

Fornire una presentazione preliminare del progetto e dei rischi associati

HOOP Investment intake template

Applicant description: organisation information

Organisation’s name(s)

Leading organisation

Description and role of the organisation(s)

Website(s)

Applicant description: contact person

Name

Year

Total Current Assets

Total Current Liabilities
Cash

Cash Equivalents

Marketable Securities
Current Account Receivables
After-tax net operationg income
Total liabilities

After-tax net income

Total Revenue

EBITDA

Long term debt
Interest

Net operating income
Amortizations

Provisions

Dividends

Commercial receivables
Average trade payables
Cost of goods sold

The HOOP praject has received funding
fram the Eurapean Union's Horizon 2020
research and innovation programme

HOOP Due Diligence form

HOOP’s Financial model

The HOOP project has received funding
from the European Union's Horizon 2020
research and innovation pragramme

Cash-Flow | 2021 | 222 | 2023 | 2024 | 225 | 20
Volume of business 00€ 00€ 00€ 00€ 00€ 0
EBIDTA 00€ 00¢ 00¢ 00€ 00¢ 0
EBIDTA margin " sowjol 7 sowvgol 7 soivol T soiviol T soiviol T spivjol
Amortizations 00€ 00¢ 00¢ 00€ 00¢ 0
EBIT 00¢€ 00¢€ 00¢€ 00€ 00¢€ 0
EBT 00€ 00¢ 00¢ 00€ 00¢ 0
Operating taxes o 0,0 0,0 0,0 0,0

NOPLAT 00€ 00¢€ 00¢€ 00€ 00¢€ 0
Operating Cash-Flow 00¢€ 00¢€ 00¢€ 00€ 00¢€ 0
‘Working capital 00€ 00€ 00€ 00€ 00€ 0
CAPEX o€ ot ot o€ ot

Final Operating Cash-Flow 00¢€ 00¢€ 00¢€ 00€ 00¢€ 0

https://hoopproject.

eu/library/




Altri strumenti di supporto per la valutazione e sviluppo
del progetto

Lmopasn £ 4 . JJ 1 [
tevwwimern Agledon ¥ Lal AROUT = FIND SUPPORT = ATORIES VIDEQS EVENT PUBLICATIONS l 2

C3 - Circular City Centre e
un centro di competenze e
risorse della Banca Europea . .

The Circular City Centre
per gli Investimenti, che
supporta le citta dellUE nella R

Who can benefit?
transizione verso l'economia S ————————
circolare. CEPR e

design and best position their projects to access funding

1 the crcuyiar city lopse can access

useful knowledge, resources and tools 10 support (heir

The HOOP project has received funding from the O
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836



https://eiah.eib.org/about/circular-city-centre.htm
https://eiah.eib.org/about/circular-city-centre.htm

5) Contattare |
fornitori di
strumenti
flnanziari

il S

GS)

*‘- ’
The HOOP project has received fuhaing fromr
European Union’s Horizon 2020 research an
programme under grant agreement N°10100!
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Tips and tricks - Riassunto

1.

2.

Capire a fondo il nostro progetto

|dentificare scopo del investitore, tipo di attivita supportata e il tipo s REGUIDS

finanziario RULES - LAW

| REQUIREMENTS
Bilancio del progetto adeguato ai limiti disponibili ~ COMPLIANCE

STANDARDS |

Livello di maturita della tecnologia e progetto TRANSPARENCY
POLICIES

dati/indicatori misurabili e obiettivi da raggiungere

Altre condizioni per I'investimento (compliance e diligenza dovuta): Soddisfare |
criteri ESG, allineamento alla Tassonomia, normativi

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836






ELLEN MACARTHUR
FOUNDATION

Financing the
circular economy

Capturing the opportunity

se for
Circular Economies

October 2020

European
Investment

Bank

The EU bant }




Product / Service

Appalti pubblici pre-commerciall (PCP) di soluzioni

iInnovative (PPI), partenariati per I’innovazione,

consultazione aperta del mercato.

Publications

TRL 4 - Technology validated in lab

TRL 5 - Technology validatad in relevant
environment

2 TRL 6 ~ Technology demonstrated in

§ relevant environment

environment
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Curiosity-driven
Research
Product Idea |- """ s
Solution Exploration
Solution |
Design
Prototyping
Piotte. T T e
Original development of
a limited volume of first
products/services, in
the form of a test series
First Test
Products
— Commercalisation of
Commercial | products/services (may include
End Products commercial development

customization, integration, etc.)

activities, e.g., quantity production,

Sara Bedin. Esperta
EU in appalti pubblici di
R&S&I e gestione della

proprieta intellettuale.

Valutatrice indipendente
della CE



Fondi pubblici strutturali

«Nuovi impianti di gestione rifiuti o per il loro ammodernamento»

PIANO Linee B (FORSU) e C (fanghi di trattamento acque)

NAZIONALE
DI RIPRESA Lazio in Transizione & e o Al &

: ) Yolh, Mol '
E RESILIENZA Manifestazione d’interesse _CREIAMO INSIEME IL FUTURD DEL LAZIO -

. ' IMPRESE E COMUNI PER LA TRANSIZIONE ECOLOGICA ES
INEXTOENERATIONITALIA entro gennaio 2022 o R I

'l\ .i

! Bando di idee per
raccogliera progetti e
soduzioni green ed

% innovative

R Oauto <9
L Partecipa s
www. lazicianova it/bandi-

x * ¥ e “
post/laziosin-transizione

* Italia
* x *domani

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation
programme under grant agreement N°101000836




Comitato degli Inversori Circolari (CIB)

SE T’I'EMBRE 2022

PRos¢ : . : :
msslMo CIR Occhio! Gli inversori vogliono
conoscere | progetti di bioecomia

Join the Circular circolare dei Fari
InveStO rs Board [risultato del meeting di Ottobre 2021]

www.hoopproject.eu

| Castelli Romani possono trovare
nel CIB inversori privati per
finanziare aziende del territorio

RAA  &couveany/

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation 25

programme under grant agreement N°101000836
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Comitato degli Inversori Circolari di HOOP (CIB)

Chi: Grandi, medie e
piccole banche,

SE '1"1'EMBRE 2022

uando: Riunioni periodiche
Q p PROSSIMG 0ypp

Investitori e fondi CIB Online Meetings
dinvestimento A A A A AR A

Perchée: Appoggiare
economicamente | “Fari
di HOOP” + influenzare
la tassonomia e la
creazione di strumenti
di ingegneria finanziaria

Dec. June Dec. June

June Dec.

March March

Circular Investors Days

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation 26
programme under grant agreement N°101000836




La HOOP
Network di
citta e region|

How to join the network?

HOOP website

O

Starter-pack material:
- Onboarding guide
- Visual identity
- We joined HOOP

cards to promote

Sul sito web di HOOP, the project
con l'aiuto di ACR+

Wait for the approval by
Sign up through the network manager

Welcome
in HOOP!

u@

The HOOP project has received funding from the
European Union’s Horizon 2020 research and innovation 27
programme under grant agreement N°101000836




Elisa Gambuzzi
eIJisa.qambuzzi@cetenma.es
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Link utili per approfondire

* https://hoopproject.eu/
* Circular Investors Board: hitps://hoopproject.eu/circular-investors-board/

* Biblioteca HOOP (presentazioni, report, strumenti sviluppati, ecc...):
https://hoopproject.eu/library/

* Videoteca HOOP:
https://www.youtube.com/playlist?list=PLK1DMovauS8MEGvbQqT-

y3w8CiUMLFJ455
 Alcune tecnologie: hitps://hoopproject.eu/events/webinar-series-2021

Th HOOPpJ has df dgf om the
2020 rch and innovation 29
p g amm d g ant g eme °101000836
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